CITY COUNCIL MEETING AGENDA
TUESDAY SEPTEMBER 21, 2021

CITY COUNCIL MEETING TIME: 6:30 PM

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. ****Consent Agenda****

All items listed under Consent Agenda are considered to be routine by Council and will be acted
on by one motion. There will be no separate discussion of these items. If discussion is desired,
that item will be removed from the Consent Agenda and will be considered separately.

a.

Approval of City Council Minutes from the September 7, 2021, Regular City Council
Meeting.

b. Approval of Accounts Payable.

C.
d.

c.

f.

Approval of Pay Application #10 from Rochon Corporation.

Large Assembly Permit for 2850 Lindgren Lane - Event to be Held on Saturday,
October 2", 2021.

LMCC Annual Budget Proposal.

2021 Second Quarter Financial Report — For Information Only.

5. Set Agenda — Anyone Not on the Agenda can be Placed Under Open/Misc.

6. Reports of Boards and Committees by Council and Staff.

7. West Hennepin Public Safety — Director Gary Kroells: Presentation of the August 2021
Activity Report.

8. Bryant Johnson (Applicant) and Hilltop Farm, Inc. (Owner) is requesting the following
actions for the property located between CSAH 90 and CSAH 83 and identified as PID No.
2611824130001.

RESOLUTION NO. 21-0921-01 — Considering approval of a minor subdivision to
split the property into two parcels.

ORDINANCE NO. 2021-05 — Considering approval of the rezoning of the subject
property from AG-Agriculture to RR-Rural Residential.




10.

11

12.

13.

c. RESOLUTION NO. 21-0921-02 - Considering approval of a Preliminary Plat to
allow a 13-lot subdivision to be known as Hilltop Prairie Subdivision.

Consider Approval of the 2022 Preliminary Budget and Tax Levy:
a. RESOLUTION NO. 21-0921-03 — Establishing the General and Debt Service
Preliminary Tax Levy and Setting a Date for the 2020 Truth in Taxation Meeting for
December 1, 2020.

b. RESOLUTION NO. 21-0921-04 — Establishing the Pioneer Sarah Creek Watershed
Management Commission Preliminary Tax Levy.

PUBLIC HEARING: Consideration of Conduit Bond Issuance.

a. RESOLUTION 21-0907-05: Considering the authorization of the issuance, sale and
delivery of charter school lease revenue bonds for Paladin Career and Technical
High School in Coon Rapids, MN.

. PUBLIC HEARING: Consider Approval of Vacation for that portion of a drainage and

utility easement on the property generally located at the northeast intersection of County
Road 11 and Woodhill Drive.

a. RESOLUTION NO. 21-0921-06 — Approving the Vacation of the Subject Easement.
Open/Misc.

Adjourn.



MINUTES OF A REGULAR MEETING OF THE
INDEPENDENCE CITY COUNCIL

TUESDAY, SEPTEMBER 7, 2021 — 6:30 P.M.
Police Dept. Conference Room

1. CALL TO ORDER.

Pursuant to due call and notice thereof, a regular meeting of the Independence City Council was called to
order by Mayor Johnson at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE.

Mayor Johnson led the group in the Pledge of Allegiance.

3. ROLL CALL

PRESENT: Mayor Johnson, Councilors Spencer, Betts and Grotting

ABSENT: McCoy

STAFF: City Administrator Kaltsas, Assistant to Administrator
Horner, Attorney Bob Vose

4. ****Consent Agenda****

All items listed under Consent Agenda are considered to be routine by Council and will be acted on by one
motion. There will be no separate discussion of these items. If discussion is desired, that item will be
removed from the Consent Agenda and will be considered separately.

a. Approval of City Council Minutes from the August 17, 2021, Regular City Council Meeting.

b. Approval of City Council Minutes from the August 25, 2021, City Council Workshop.

c. Approval of Accounts Payable; (Batch #1 Checks Numbered 20673-20683, Batch #2 Checks
Numbered 20685-20719, Check # 20684 was voided).

d. Approval of Pay Application #9 from Rochon Corporation.

Motion by Spencer, second by Grotting to approve the Consent Agenda. Ayes: Johnson, Spencer,
Grotting and Betts. Nays: None. Absent: McCoy. Abstain. None. MOTION DECLARED
CARRIED.

5. SET AGENDA — ANYONE NOT ON THE AGENDA CAN BE PLACED UNDER OPEN/MISC.

6. REPORTS OF BOARDS AND COMMITTEES BY COUNCIL AND STAFF

Betts attended the following meetings:
e City Budget Workshop

e Police Commission
e Highway 12 Coalition

ncer atten the following meetings:
e City Budget Workshop
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e Special Planning Commission Meeting

rotting atten the following meetings:
e City Budget Workshop
e Special Planning Commission Meeting

Johnson attended the following meetings:
WH Museum Annual Meeting at Calvin Presbyterian

Congressman Phillips

One of the assistant MnDOT commissioners
Orono School Board Meeting

City Budget Workshop

Signed Mylars

Police Commission Meeting

Highway 12 corridor Coalition Meeting

Horner attended the following meetings:
e City Budget Workshop

e Special Planning Commission Meeting

Kaltsas attended the following meetings:
e Preconstruction Meeting for Hwy 92 & 12

Substantial completion October 2022
Special Planning Commissions
City Budget Workshop

Johnson asks about a ribbon cutting for Highway 12/90. Kaltsas says that is something they can talk about.

7. Jessie Koch (Applicant) and Christopher Leines (Owner) are requesting the following actions for the
property generally located near the northwest corner of County Road 11 and Lake Sarah Drive and
identified by (PID No. 02-118-24-34-0003) in the City of Independence, MN:

a. RESOLUTION No. 21-0907-01: Considering approval of a minor subdivision to permit the
creation of a new lot on the subject property.

Kaltsas explains that this is a request for a minor subdivision. It would create a new lot on the property. It is
zoned RR and guided by the city’s comprehensive plan as RR. There is an Eastern parcel about 5.25 acres and
west parcel just under 26 acres. We have allowable density based on the size. There could be 6 potential new
lots. Applicant proposing an easement for a future right-or-way. They have a park dedication fee of $3,600. A
nearby resident was concerned about the road between their property and the other lot. Commissioners
discussed plan and thought it was a good idea. They did not prepare a ghost plat. The property is generally
developable. Commissioners approved it with subject to all our typical conditions, drainage, utility, septic sites.
Johnson asks if the western boarder is the RR border? Kaltsas says it does go over one. The line for the Western
edge of our Rural Residential goes over another % section and a half. Kaltsas says we will need to have the
legals of before and after to record. Betts asks what is on the property now. Kaltsas says there is nothing
currently on the property. The SE lot is a separate lot. Vose says the east lot should be 66’ right-of-way
easement for future developmental plans. By doing an easement it will help to create less odd shaped lots. Betts
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asks what is the advantage of doing it this way over a cartway. Vose says you don’t want to rely on a cartway
lot. Kaltsas says it was proposed as a flag lot. He says he is calling it a 66° ROW. Johnson asks if they are
comfortable with the resolution as it is. Vose says it doesn’t require dedication of the 66’ easement because it is
a flag lot subdivision. We would have to add a conditional resolution with the 66’ easement if council decides
this is the best decision. This would increase the park dedication fees. Betts says now is a good time to put the
easement in. Kaltsas says it doesn’t plan into the size. Spencer asks if someone purchased the 25 acres and did
not subdivide but put a driveway across the easement, would it be better to have an easement or a flag lot? Vose
says it doesn’t matter anymore because of where we have dedicated easements for public roads. Johnson asks
where the access to this property is with the division. Kaltsas says the new access will be somewhere on lake
Sarah and we would have to permit this. Spencer says there is a hill that will be rough on site lines but points
out two possible spots. Spencer states that he isn’t too concerned with it being a flag lot since the city has them
all over. Grotting says it is not your traditional flag lot. Kaltsas says if they are wanting access, they could get an
easement now from the owner.

Motion by Spencer, second by Betts to approve Resolution No. 21-0907-01 of a minor subdivision to

permit the creation of a new lot on the subject property. Ayes: Johnson, Grotting, Betts, and Spencer.
Nays: None. Absent: McCoy. None. Abstain. None. MOTION DECLARED CARRIED.

8. PUBLIC HEARING: Consideration of Conduit Bond Issuance.

a. RESOLUTION 21-0907-02: Considering the authorization of the issuance, sale, and delivery of
charter school lease revenue bonds for New Brighton Global Academy in New Brighton.

Kaltsas explains that we have become a hot commodity with conduit bond issuance. They have a new 16 million
bond issuance request. There may be a third request coming through as well because of the previous one. He
says we have Gina from Kennedy Graven who handles the bonds on the city’s behalf. Johnson says he thought
that 10 million was the top amount in any given year, but we can issue them more, it is just not bank qualified.
Gina Fiorini says the 10 million comes from “qualified bonds” each year, but cities can issue more than 10
million, but they are allowed to go over that amount. The Spiro Academy and the other request this year are not
needing to be bank qualified, so we were able to work with them at the higher amount. Johnson asks if Hilltop
was being paid off for earlier issuance? Gina says yes. In 2018 the Global ABC purchased some land in New
Brighton and improved an existing building as their charter school so they will be paying of their taxable loans
and expanding their existing facility. Johnson asks anyone on the call to speak to this. Helen Fisk, director of
Global Academy thanked the Council for considering the proposition. They opened in 2008 and can pay off 1%
debt and add a 2" gym to the school. Johnson asks how many students in the school? Hellen says 450 kids from
the metro area. They are a K-8 charge school. Johnson asks if there are any emphasis on subjects? Helen says
they are an international baccalaureate global citizenship. They encourage them to think well and are well
informed in technology. They have a high population of immigrants and have a very interesting student body.
Johnson states that the last few bonds have been to schools. Spencer clarifies that we do this as a service, not as
a debt. Gina says that is true. The borrower is sole obligation to pay debt, not the City. There is no debt to the
city and will not impact the city’s credit. Johnson says we can’t do this in a year where the city is bonding.
Kaltsas says that is correct.
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Motion by Betts, second by Grotting to close the public hearing

Motion by Spencer, second by Betts to approve Resolution No. 21-0907-02 the authorization of the
issuance, sale, and delivery of charter school lease revenue bonds. Ayes: Johnson, Grotting, Betts, and
Spencer. Nays: None. Absent: McCoy. None. Abstain. None. MOTION DECLARED CARRIED.

9. Consideration of the State of Minnesota Department of Transportation and Hennepin County and City of
Independence Cooperative Construction Agreement for the County Road 90 and TH 12 Roundabout
Construction Project.

a. RESOLUTION 21-0907-03: The City Council is being asked to approve the cooperative
agreement and authorize the Mayor and City Administrator to execute the agreement.

Johnson asks Kaltsas if the plans are similar to County Road 90 and Highway 12. Kaltsas says they have a
cooperative agreement come up for accommodating stormwater. MnDot and Hennepin County helped
incorporate some language into the cities hand in stormwater issues. Johnson says watching the one big one
down here, they put fabric under the whole thing and if we were responsible for cleaning that up would be a
huge burden and stormwater management is expensive. Spencer asks if there are any issues with mowing the
center of the roundabouts. Kaltsas says it is rock and decorative grass now so less maintenance. Both
roundabouts will be consistent. Spencer asks if there is still pedestrian crossing? Kaltsas says it is for people
coming down the highway that are bicycling and need to get from one side of the road to the other. The
provision is the same as with County Road 90. Vose says nice work to Mark since they are not particularly
agreeable or flexible on the policies. Grotting asks about lighting. Kaltsas says there is lighting on the local legs
along the highway strip.

Motion by Johnson, second by Spencer to move Resolution No. 21-0907-03. Ayes: Johnson, Grotting,
Betts, and Spencer. Nays: None. Absent: McCoy. None. Abstain. None. MOTION DECLARED
CARRIED.

10. Open/Misc.

Johnson asks if we have a firm grasp on who is responsible for the wetlands and housing developments. Kaltsas
says we require a stormwater maintenance to be signed by the developer or owner. We have also adopted a
stormwater ordinance if an HOA doesn’t take care of it. Kaltsas says that some common land will be put on
another level. We can assess some of the cost to the property owners. Cities that have been growing, these
ponds are a real cost. Ponds can be $250,000 just to clean the sediment. You can excavate it but any material
you pull out you have to pay to dispose of contaminated materials because it is pollutants. Vose says that some
cities assume ownership of the costs, but the debts come due all at once. Kaltsas says we want to stop erosion
and assess every year. Betts asks about using some pumps to water their lawn with contaminated water. Kaltsas
says the reuse system has a new set of criteria. We require an electrical outlet to plug in and aerate the lawn.

Johnson asks about the ribbon cutting for the road construction. Nathan from MnDOT says he will try to get a
huge pair of scissors. Johnson says he would like to do this to say the project is completed. Nathan says he will
talk with MnDOT about making this happen and for Hwy 12 and County Road 92 also.
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Grotting asks if there will no longer be a whistle blowing at Valley and 92. Kaltsas says there will not be a
whistle there or at 92 because the train will run under 92.

11. Adjourn.

Motion by Spencer, second by Grotting to adjourn at 7:35 p.m. Ayes: Johnson, Grotting, Betts, and
Spencer. Nays: None. Absent: McCoy. None. Abstain. None. MOTION DECLARED CARRIED.

Respectfully Submitted,
Amber Simon / Recording Secretary
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N
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BKV

GROUP

ARCHITECTURE  INTERIOR DESIGN  LANDSCAPE ARCHITECTURE ~ ENGINEERING
Mark Kaltsas

City of Independence

1920 County Rd 90

Maple Plain, MN

55359

September 10, 2021

Dear Mark,

We have received Payment Application #10 from Rochon Corporation for the Independence
City Hall Renovation, with cover letter dated September 8th, 2021. We have reviewed the
application against work completed and documented work stored within the invoice period
listed on the application and recommend payment of current payment due. We believe any
remaining outstanding issues can be handled within the retainage listed on the application.

If there are any questions | can answer on this application, please reach out via email or phone.

Thanks,

'

Anthony Enright, Assoc. AlA
Senior Associate, Project Manager

BKV Group

222 N 2nd Street, Suite 101 | Minneapolis, MN 55401 | 612.339.3752 | www.bkvgroup.com


aenright
Signature - Anthony Enright


' Suite 200

Rochon
Osseo, MN 55369
Office 763.569.9393
Fax 763.559.8101

www.rochoncorp.com

September 8, 2021

Mr. Mark Kaltsas
1920 County Road 90
Independence, MN 55359

Re: Pay Application for Independence City Hall

Dear Mark:

Enclosed is our tenth Application for Payment of work performed through August 31,
2021 at 1920 County Road 90 in Independence, MN. Please process promptly.

Sincerely,
Trevor Bisping
Project Manager

TB/glb
Enclosures

Commitment Flexibility Reliability Capability

Equal Opportunity Employer



WAIVER OF CONSTRUCTION LIEN PAYMENT

September 1, 2021

For good and valuable consideration, the undersigned hereby irrevocably and unconditionally waives and
releases any and all (a) rights and claims for a construction or other lien on land and buildings being
constructed, altered, erected or repaired and to the appurtenances thereunto, (b) rights and claims on any
payment bond(s) furnished in conjunction with said construction, alteration, erection or repair, and (c)
rights and claims for lien on money, bonds, or warrants due or to become due to the prime contractor
therefor. The property covered by this waiver is owned by City of Independence (owner), is located at
1920 County Road 90, Independence, MN is described as Independence City Hall Renovations and this
waiver pertains to a portion of the work to be performed by Rochon Corporation (prime contractor).

This waiver covers all labor, material and supplies for construction, alteration, erection, and repairs
furnished by the undersigned under a contract with City of Independence through the date of this waiver in
the amount of ONE HUNDRED SIXTY SEVEN THOUSAND SEVEN HUNDRED TWENTY ONE &
60/100 DOLLARS ($167,721.60).

This lien waiver is not valid until the amount listed above has been received.

PATRICIA JEANE WOTZKA Company N4me Rocth

Notary Public-Minnesota B
My Commission Expires Jan 31, 2025 y

~.,

Jerry Bl{atc‘m L
Its CEO{/:’

Contractor Waiver Form



DOCUMENT SUMMARY SHEET Page 1 of 4

APPLICATION AND CERTIFICATE FOR PAYMENT
TO OWNER/CLIENT: PROJECT:
City of Independence Independence City Hall Renovations

1920 County Road 90
Independence , Minnesota 55359

FROM CONTRACTOR: VIA ARCHITECT/ENGINEER:
Rochon Corporation Minnesota Susan Morgan (BKV Group)
28 2nd St NW, Suite 200 222 North Second Street
Osseo, Minnesota 55368 Minneapolis, Minnesota 55401

CONTRACT FOR: Independence City Hall Renovations Prime Contract

APPLICATION NO: 10
INVOICE NO: 10
PERIOD: 08/01/21 - 09/01/21
PROJECT NO: 2017
CONTRACT DATE:

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract. Continuation

Sheet is attached.

The undersigned certifies that to the best of the Contractor's knowledge, information and belief, the
Work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amounts have been paid by the Contractor for Work which previous Certificates
for payment were issued and payments received from the Owner/Client, and that current payments

1. Original Contract Sum $1,721,484.00 shown herein is now due.
2.  Net change by change orders $112,049.12 CONTRACTOR: Rochon Corporation Minnesota
3.  Contract Sum to date (Line 1 + 2) $1,833,533.12
4.  Total completed and stored to date //-\ ]
(Column G on detail sheet) $1,562,735.19 By: ) Date: f~ G~ 2
5. Retainage: ,-"r/ /
a. 5.00% of completed work $78,136.80 Sta;g’of; /M A -
b. 0.00% of stored material $0.00 County of: u—eﬂﬂf’/
Total retainage Subscribed syorn to before p
(Line 5a + 5b or total in column [ of detail sheet) $78,136.80 me this day
6. Total earned less retainage Notary Public: p ~ R’C’A JEANE WOTZKA
(Line 4 less Line 5 Total) $1,484,598.39 ry QA ’ Notary Public-Minne,
: ; My commission expires: Bommission Exp; Sota
7.  Less previous certificates for payment — Pires Jan 31, 2025
(Line 6 from prior certificate) $1,316,876.79
Current payment due: $167,721.60
Balance to finish, including retainage ARCHITECT'S/ENGINEER'S CERTIFICATE FOR PAYMENT
(Line 3 less Line 6) $348,934.73 In accordance with the Contract Documents, based on the on-site observations and the data
comprising this application, the Architect/Engineer certifies to the Owner/Client that to the best of the
Architect's/Engineer's knowledge, information and belief that Work is in accordance with the
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS Contract Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED.
Total changes approved in previous months by Owner/Client: $116,670.37 $(4,621.25) AMOUNT CERTIFIED: $167.721.60
Total approved this month: 30.00 $0.00 (Attach explanation if amount certified differs from the amount applied for. Initial all figures on this
Totals: $116,670.37 $(4,621.25) Application and on the Continuation Sheet that are changed to confirm the amount certified.)
Net change by change orders: $112,049.12

ARCHITECT/ENGI

By e 09-10-2021
This certiﬂ{; S notﬁgﬁtﬁﬁe. The amount certified is payable only to the Contractor named
herein. Issuance, payment and acceptance of payment are without prejudice to the rights of the
Owner/Client or Contractor under this Contract.




CONTINUATION SHEET

DOCUMENT DETAIL SHEET

Page 2 of 4

Document SUMMARY SHEET, APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.

Use Column | on Contracts where variable retainage for fine items apply.

Contract Lines

APPLICATION NUMBER: 10

APPLICATION DATE: 8/25/2021

PERIOD: 08/01/21 - 09/01/21

A B C D E F G H |
WORK COMPLETED TOTAL
ITEM BUDGET CODE DESCRIPTION OF WORK SCHEDULED PRESENTLY AND STORED TO % BN ENSH RETAINAGE
NO. VALUE FROM PREVIOUS STORED DATE (G/C) C-G
APPLICATION THIS PERIOD | (NOTIN D ORE) €-6
(D+E+F)
(D +E)

01.0

1 General General Conditions $191,313.86 $88,316.87 $6,756.58 $0.00 $95,073.45 49.70% $96,240.41 $4,753.67
Requirements.Other
02-100.8

2 Selective Selective Demolition $57,187.75 $57,187.75 $0.00 $0.00 $57,187.75 100.00% $0.00 $2,859.39
Demolition.Commitment
02-300.8

3 Earthwork.Commitment Earthwork $27,558.00 $24,973.00 $0.00 $0.00 $24,973.00 90.62% $2,585.00 $1,248.65

4 |0%480S Landscapin $9,300.00 $0.00 $4,325.00 $0.00 $4,325.00|  46.51% $4,975.00 $216.25
Landscaping.Commitment ping R : roes : e e i ;
02-580.8

5 Pavement Pavement Marking $500.00 $0.00 $0.00 $0.00 $0.00 0.00% $500.00 $0.00
Marking.Commitment
02-784.S

8 |Stone Unit Stone Unit Pavers $10,675.00 $0.00 $10,675.00 $0.00 $10,675.00  100.00% $0.00 $533.75
Pavers.Commitment
02-813.8

7 Lawn Sprinkling and Lawn Sprinkling and Irrigation $10,000.00 $0.00 $5,000.00 $0.00 $5,000.00 50.00% $5,000.00 $250.00
Irrigation.Commitment
02-820.8

8 Fences and Fences and Gates $27,423.00 $0.00 $27,423.00 $0.00 $27,423.00 100.00% $0.00 $1,371.15
Gates.Commitment
03-300.8

e] Cast In Place Cast In Place Concrete $108,650.00 $94,783.00 $0.00 $0.00 $94,783.00 87.24% $13,867.00 $4,739.15
Concrete.Commitment

10 |95100.M Structural Metals $18,500.00 $18,500.00 $0.00 $0.00 $18,500.00|  100.00% $0.00 $925.00
Structural Metals.Materials e e : . e . ' '
05-600.8

11 Steel Steel Erection $6,900.00 $6,900.00 $0.00 $0.00 $6,900.00 100.00% $0.00 $345.00
Erection.Commitment
06-100.8

12 Rough Rough Carpentry $26,924.00 $26,924.00 $0.00 $0.00 $26,924.00 100.00% $0.00 $1,346.20
Carpentry.Commitment
06-170.M

13 Structural Wood.Materials Structural Wood $53,977.55 $53,977.55 $0.00 $0.00 $53,977.55 100.00% $0.00 $2,698.88

14 |08400.8 Millwork $97,087.87 $68,459.25 $14,221.77 $0.00 $82,681.02  85.16% $14,406.85 $4,134.05
Millwork.Commitment el O i : i <107 (e et
07-400.8

15 | Roofing and Siding Roofing and Siding Panels $105,750.00 $86,850.00 $0.00 $0.00 $86,850.00 82.13% $18,800.00 $4,342.50
Panels.Commitment
07-420.S

16 Wall Panels.Commitment Wall Panels $0.00 $0.00 $0.00 $0.00 $0.00 100.00% $0.00 $0.00
07-500.S

17 Membrane Membrane Roofing $4,500.00 $789.43 $0.00 $0.00 $789.43 17.54% $3,710.57 $39.47
Roofing.Commitment




CONTINUATION SHEET DOCUMENT DETAIL SHEET Page 3 of 4
A B c D E F G H T
WORK COMPLETED TOTAL
ITEM BUDGET CODE DESCRIPTION OF WORK SCHEDULED PRESENTLY AND STORED 70 U AN RETAINAGE
NO. VALUE FROM PREVIOUS STORED A (G/c) e AINA
APPLICATION | THISPERIOD | (NOTIN D ORE) (€-¢)
(D+E+F)
(D +E)
07-530.5
18 | Roofing & Roofing & Sheetmetal $0.00 $0.00 $0.00 $0.00 $0.00]  100.00% $0.00 $0.00
Sheetmetal. Commitment
07-810.8 .
19 | Qe Commiment | Skights $25,470.00 $6,870.00 $0.00 $0.00 $6,870.00]  26.97% $18,600.00 $343.50
20 |07-900.8 Joint Sealers $1,690.00 $0.00 $1,690.00 $0.00 $1,690.00f  100.00% $0.00 $84.50
Joint Sealers.Commitment R : OV : O ks : ;
08-100.M
21 | Holiow Metal & Hollow Metal & Hardware $33,600.00 $33,600.00 $0.00 $0.00 $33,600.00|  100.00% $0.00 $1,680.00
Hardware.Materials
08-360.5
22 |Overhead Overhead Doors $12,300.00 $12,300.00 $0.00 $0.00 $12,300.00|  100.00% $0.00 $615.00
Doors.Commitment
23 |08-800.8 Glazin $160,008.00 $154,111.00 $1,500.00 $0.00 $155,611.00|  97.25% $4,397.00 $7,780.55
Glazing.Commitment g DA AL UL : ,611. 25% ,397. ,780.
09-250.5
24 | Gypsum Gypsum Wallboard $163,788.00 $163,788.00 $0.00 $0.00 $163,788.00]  100.00% $0.00 $8,189.40
Wallboard.Commitrment
o5 |09-300.8 Tile $44,170.00 $44,170.00 $0.00 $0.00 $44,170.00|  100.00% $0.00 $2,208.50
Tile.Commitment i P : : A oee : LB
o5 |09:500.8 Ceilings $14,000.00 $14,000.00 $0.00 $0.00 $14,000.00|  100.00% $0.00 $700.00
Cellings.Commitment haas Rt : . te e . .
27 |08-600.8 Flocring $45,035.00 $38,827.65 $6,207.35 $0.00 $45,035.00]  100.00% $0.00 $2,251.75
Flooring. Commitment e =al el ’ Rt ks : et
00-843.5
28 | Acoustical Wall Acoustical Wall Panels $9,500.00 $0.00 $9,500.00 $0.00 $9,500.00|  100.00% $0.00 $475.00
Panels.Commitment
09-900.5
26 |Paints and Paints and Coatings $21,408.00 $17,000.00 $4,408.00 $0.00 $21,408.00  100.00% $0.00 $1,070.40
Coatings.Commitment
10-200.M
30 Louvers and Louvers and Vents $13,883.63 $13,883.63 $0.00 $0.00 $13,883.63 100.00% $0.00 $694.18
Vents.Materials
10-260.M
31 Wall and Corner Wall and Corner Guards $90.72 $0.00 $0.00 $0.00 $0.00 0.00% $90.72 $0.00
Guards.Materials
32 |10-350.M Flagpoles $403,92 $403.92 $0.00 $0.00 $403.92|  100.00% $0.00 $20.20
Flagpoles.Materials : : : - - e . -
33 [10-440.8 Signage $17,950.00 $0.00 $0.00 $0.00 $0.00 0.00% $17,950.00 $0.00
Signage.Commitment gnag e ’ . : . ure IO :
10-520.M
34 Fire Protection Fire Protection Specialties $803.52 $803.52 $0.00 $0.00 $803.52 100.00% $0.00 $40.18
Specialties.Materials
35 |10-600.5 Partitions $26,454.00 $26,454.00 $0.00 $0.00 $26,454.00|  100.00% $0.00 $1,322.70
Partitions.Commitment I R . : e e - oLk
10-800.M
36 | Toilet, Bath, and Laundry | Toilet, Bath, and Laundry Specialties $1,923.13 $0.00 $0.00 $0.00 $0.00 0.00% $1,923.13 $0.00
Specialties.Materials
a7 |11:4528 Appliances $3,653.60 $3,653.60 $0.00 $0.00 $3,65360]  100.00% $0.00 $182.68
Appliances.Commitment PP et 199 : . 199 i . :




CONTINUATION SHEET DOCUMENT DETAIL SHEET Page 4 of 4
A B c D | E F G H 1
WORK COMPLETED TOTAL
ITEM UDGET CODE DESCRIPTION OF WORK SCHEDULED PRESENTLY AND STORED TO % BAlill\rylgE e RETAINAGE
NO. B coD VALUE FROM PREVIOUS STORED DATE (G/C) C-G
APPLICATION | THISPERIOD | (NOTIN D ORE) (€-6)
D+E) (D+E+F)
12-490.8
38 | window Window Coverings $3,875.00 $0.00 $3,875.00 $0.00 $3,875.00]  100.00% $0.00 $193.75
Coverings.Commitment
15-400.5 )
30 | Commitment | PRambing $52,550.00 $0.00 $40,000.00 $0.00 $40,000.00]  76.12% $12,550.00 $2,000.00
15-500.5 N
10 | i e itment HVAC $96,932.25 $71,040.04 $23,682.91 $0.00 $94,731.95|  97.73% $2,200.30 $4,736.61
16-000.5 ) -
a1 B0 ommitment | Electrical $122,874.00 $116,475.00 $0.00 $0.00 $116.475.00|  94.79% $6,399.00 $5,823.75
17-010.0
12 |G mencyOther Allowance #1 $5,000.00 $0.00 $3,115.11 $0.00 $3,115.11|  62.30% $1,884.89 $155.76
43 |17-010.0 Allowance #2 $1,800.00 $0.00 $0.00 $0.00 $0.00 0.00% $1,800.00 $0.00
Contingency.Other R ’ : : ’ ' R .
44 ;Z;%‘t"%g o Overhead & Profit $86,074.20 $69,700.00 $3,800.00 $0.00 $73,500.00]  85.39% $12,574.20 $3,675.00
TOTALS:|  $1,721,484.00]  $4,314,750.21 $166,179.72 $0.00|  $1,480,029.93|  86.03% $240,554.07 $74,046.52
Change Orders
A B c D | E F G H 1
WORK COMPLETED MATERIALS TOTAL
COMPLETED BALANCE TO
[TEM SCHEDULED PRESENTLY %
Ry DESCRIPTION OF WORK VALUE RN PREVIOUS R ORED AND STOREDTO | ¢ FINISH RETAINAGE
APPLICATION | THIS PERIOD | (NOTIN D ORE) €-6
{D+E) (D+E+F)
45 PCCO#001 Owner Change Order #1 $60,372.59 $32,321.00 $7,172.00 $0.00 $30,493.00|  65.42% $20,879.59 $1,074.65
46 PCCO#002 Owner Change Order #2 $34,932.66 $28,761.70 $1,082.21 $0.00 $30,743.91|  88.01% $4,188.75 $1,537.22
47 PCCO#003 Owner Change Order #3 $16,743.87 $10,353.20 $1,215.15 $0.00 $11,568.35|  69.09% $5,175.52 $578.41
TOTALS: $112,049.12 $71,435.90 $10,369.36 $0.00 $81,805.26|  73.01% $30,243.86 $4,090.28
Grand Totals
T A B c D E F G H 1
WORK COMPLETED MATERIALS TOTAL
COMPLETED BALANCE TO
ITEM SCHEDULED PRESENTLY %
Mo, DESCRIPTION OF WORK VALUE CRON PREVIOUS ity AND SJ:I_FI{EED Tof &7 FcI:NISéH RETAINAGE
APPLICATION | THISPERIOD | (NOTIN D ORE) €-6)
(D +E) (D+E+F)
GRAND TOTALS:|  $1,833,533.12|  $1,386,186.11 $176,540.08 $0.00|  $1,562,735.19|  85.23% $270,797.93 $78,136.80




NON-CITY ASSEMBLY PERMIT
APPLICATION

Fees & Definitions:

200+ Attendees (Large Assembly) = $100

100+ Attendees (Medium Assembly) = $25

50+ Attendees (Small Assembly) = $25

(Double fee for application received less than 45 business days prior to event).

Event Location:_Z § 10 L(Y\CQ@VK/W LCMvL- (30*2-25
’é}/{ge of event: Wedolinn Number of people |60 Date > Z ~ 2|
esidential O Corporate O Partnership O Group or Association 0 Other

Event Holder's Name: L\Mﬁ‘« M &Vf‘?om Address: {3 20 UWMW”" W
Contact Person:_ Lindie Mulsd Phone: blZ -~ 275 -2)3L
2" Contact Person:_Ktpd Micksdd Phone: 12 - 208 - 532

Security Plans:
Date West Hennepin Public Safety was notified of the event:

v . P )
Severe Weather Plans (in the event of): (jl’l)f\b'&/ W\lf&/\ d/um/bﬁ

Sound Plans - amplification and sound control: -
Outdoor Music és O No - Starting Time_1-©0__ AM/BM) Ending

N

Time_{1"%0  AM/EM

Food and Concessions Plans: NP\

Vendor's name, address, and license number (copies of vendor license, insurance and permits
must be provided

Vendor Work #: Vendor Cell #

Serving Alcohol: Yes: X No:

763-479-0527 (Phone) 1920 County Road 90 763-479-0528 (Fax)
Independence, MN 55359
www.cl.independence.mn.us




Selling Alcohol: Yes: No: X (If selling alcohol contact the City

for a Permit)

—c

Restroom Provisions: How many
' A?S Location: ()J%u\ﬂ/ ch\b/‘

oo firl

Lighting - Type: N 1[\ How many?__
Location of lights: 22018k o Ch

NIUB - (4 G 3&/“76 ‘ﬁ;.ywrw MZ’Q/WV
AL

$1,000,000 Certificate of Liability Insurance-provide a copy: /i N A+

(717 AN
Parking Plan: Please provide a site plan showing 1 parking space for each vehicle per 4 guests. If

using adjacent property, wriltten permission from property owners must be obtained.

A-31- 2 %ch/wﬂb

Date Signature of applicant

Date Signature of applicant

Office Use Only

< 4 -7
Application Received: / m‘if Application Fee: e { Date Fee Paid: L

Date $1,000,000 certificate of liability insurance received;

SlgnaturengItyO cta[@) Date /

Signature of'West Hennepin Public Safety Date{

(\(Uﬂ/ g){/uwm 1 (/L /L( ()m - &m ﬁ{g\% ng>

Uﬁ\/ """ Lo PP KO)&W&U s

g

/

A’
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”Em”f\u Communicafions Com

4071 SUNSET DRIVE = BOX 385 = SPRING PARK, MN 55384-0385 = 952.471.7125 » FAX 952.471.9151 = Imcc@Imcc-tv.org

DEEPHAVEN

EXCELSIOR

GREENWOOD

INDEPENDENCE

LONG LAKE

LORETTO

MINNETONKA
BEACH

ST. BONIFACIUS

SHOREWOOD

SPRING PARK

WOODLAND

8/17/21

To: All LMCC Member Cities
From: Jim Lundberg, Operations Manager
Reason: LMCC's 2022 Budget

Attached, please find a copy of the Lake Minnetonka Communications Commission’s 2022
Budget and 5 Year Capital Plan. The Budget was approved Thursday night at our August 12th Full
Commission meeting. Our 2022 budget is balanced, and we have funded all of our prime
initiatives for 2022 with the use of reserve funds to cover our capital purchases and a small
deficit.

The major highlight for 2022 is that the LMCC will be installing the last of our 2 camera
pan/tilt/zoom recording systems into the City of Loretto and replace the digital recorders at the
City of Shorewood. This keeps us on track to install the last of these great recording systems into
all of our Member City Council Chambers by the end of 2022! | am including some vendor
information on these systems so that you can all see what a great addition to your City Council
Chambers these systems will be!

| ask that you bring our budget to your Council for approval. Also, please feel free to call or e-
mail me if you have any questions. Interested parties can view our August 12th Commission
meeting from the LMCC's website at www.Imcc-tv.org

Sincerely,

Jlm Lundberg
Operations Manager
LMCC

612-205-2047 cell



B C D E F G H |

1

2 Lake Minnetonka Communications Commission

3 2022 LMCC Budget Approved on 8/12/21

4 P&L 2020 2021 2022

5 Code #: 2019 EOY Annualized  Annualized Annualized
6 Incl. New

7 3 for Free

8 Budget Revenues Health Plan

9 Franchise fees 990.1 $238,517.33 | $240,000.00 | $ 235,000.00 $ 217,000.00
10 PEG fees 915.2 S 86,945.60 | $ 84,000.00 | $ 83,000.00 S 74,000.00
11 Mound Usage fees Code 925.20 925.20 | $ 36,961.68 | $ 35,000.00 | $ 33,000.00 $ 31,000.00
12 Studio Rental/DVD Dubs 930.1 S 684.00 | $ 2,500.00 | $ 2,500.00 S 3,000.00
13 All other(VOD Services) 950 S 4,300.00 | $ 4,200.00 | $ 4,500.00 S 5,000.00
14 Interest Income 1 $ 2,500.00

15 Total Budgeted revenues $367,408.61 | $365,700.00 | $360,500.00 $ 330,000.00
16

17 Franchise Salaries Franchise 101 $122,278.42 | $119,203.32 | $121,587.00 |x 1.02 S 124,018.74
18 PEG Production Salaries PEG 102 S 86,608.95 | $ 85,150.26 | $ 86,001.76 S 87,721.80
19 Franchise PERA Contributions Franchise 121 S 854835 | S 8,973.45| S 9,063.18 S 9,244.44
20 PEG Production PERA Contributions PEG 120 S 5566.69 | $ 6,281.42 | S 6,344.23 S  6,471.11
21 Franchise FICA Contributions Franchise 122 S 8,494.14 | S 11,487.75| S 8,923.24 S  9,101.70
22 PEG Production FICA Contributions PEG 123 $ 5487.89|$ 816228 | $ 5,765.58 $  5,880.89
23 Franchise Health Insurance Franchise 131 $ 20,939.71 | $ 15,012.69 | S 18,341.99 $ 18,708.83
24 PEG Production Health Insurance PEG 132 $ 9,193.07 | $ 10,508.91 | $ 10,629.20 $ 10,841.78
25 Franchise Worker's Compensation Insurance  |Franchise 151 $ 416.50 | $ 45550 | $ 496.50 S 505.92
26 PEG Prod. Worker's Compensation Insurance  |PEG 152 $ 416.50 | $ 45550 | $ 496.50 S 505.92
27 Total Budget - Personnel Expenses $267,950.22 | $265,691.08 | $267,649.18 $ 273,001.13
28

29 Office Supplies Franchise 200 S 985.02 | $ 1,400.00 | $ 1,000.00 S 1,300.00
30 Special Events/Meetings Franchise 210 S - $ 500.00 | $ - $ -
31 Repairs & Maintenance Supplies PEG 220 $ 620.42 | $ 500.00 | $ 500.00 S 500.00
32 Studio Expendables PEG 221 $ 782.62 | $ 750.00 | $ 500.00 S 500.00
33 Audit/Accounting Fees Franchise 301 $ 6,500.00 | $ 6,500.00 | $ 6,500.00 S 6,500.00
34 Access Contractors PEG 302 $ 16,750.00 | $ 15,600.00 | $ 16,750.00 $ 16,750.00
35 Legal Fees Franchise 304 S 3,408.77 | $ 4,000.00 | $ 2,500.00 S 2,500.00
36 Copier Expense Franchise 309 S - $ 500.00 | $ - $ -
37 Payroll Services Franchise 314 $ 1,761.83 | $ 1,400.00 | $ 1,750.00 $  1,750.00
38 Janitorial Services Franchise 318 $ 3,243.11| $ 3,000.00 | $ 3,250.00 S 3,250.00
39 Security Services Franchise 319 $ 296.04 | $ 300.00 | $ 300.00 S 300.00
40 Telephone/Communications Franchise 321 $ 1,500.76 | $ 1,500.00 | $ 1,500.00 S 1,500.00
41 Postage Franchise 322 S 343.94 | $ 500.00 | $ 250.00 S 250.00
42 Computer Consulting Franchise 325 S 285.00 | S 1,000.00 | $ 300.00 S 300.00
43 Training Franchise 326 S - S - S - $ -
44 Travel Franchise 331 S - S - $ - $ -
45 Mileage Franchise 332 $ 1,100.17 | $ 1,000.00 | $ 1,000.00 S 1,000.00
46 Printing & Publishing Franchise 350 S - S 400.00 | $ - S -
47 Insurance Franchise 360 S 3,288.00 | $ 3,500.00 | $ 3,500.00 S 3,500.00
48 Utilities Franchise 380 S 8,763.55 | $ 10,000.00 | $ 8,800.00 S 8,800.00
49 Refuse & Recycling Franchise 384 S 812.55 | $ 750.00 | $ 850.00 S 850.00
50 Bank Finance Fees Franchise 395 $ 60.94 S - $ -
51 Contracted Building Repair PEG 401 S 3,390.15 | $ 2,000.00 | $ 3,400.00 S 3,400.00
52 Maintenance Repair Equipment PEG 404 S 18.04 | $ 500.00 | $ - S -
53 Equipment Rental PEG 413 S - S - S - $ -
54 Advertising Franchise 440 S - S - S - $ -
55 Van Operation PEG 441 S 166.29 | $ 1,000.00 | $ 250.00 S 250.00
56 Web streaming/Broadband Franchise 442 S 4,991.43 | $ 3,000.00 | $ 5,000.00 S 5,000.00
57 Licenses Franchise 443 $ 1,61588 | S 500.00 | $ 1,600.00 $  1,110.00
58 Other Expenses / Contingency Franchise 740 S - S 118.92 | $ - S -
59 Capital Building Improvements PEG 445 S - $ 1,000.00 | $ - S -
60

61 Expenses Total $ 60,684.51 | $ 61,218.92 | $ 59,500.00 $ 59,310.00
62

63 Capital equipment expenditures budget PEG 720 $ 33,829.15 | $ 37,500.00 | $ 37,500.00 S 16,520.00
64 Capital Software PEG 722 |5 134814 [ 1,290.00 | $ 1,290.00 $  3,470.00
65 Total Capital Expenses $ 35,177.29 | $ 38,790.00 | $ 38,790.00 $ 19,990.00
66

67 Total All Expenses $363,835.38 | $365,700.00 $365,939.18 $ 352,301.13
68

69

70 Total Income $367,408.61 | $365,700.00 | $360,500.00 $ 330,000.00
71 Total All Expenses $363,835.38 | $365,700.00 | $ 365,939.18 $ (352,301.13)
72 Annual Funding Balance after All Expenses $ 3,573.23 | § - $ (5,439.18) $ (22,301.13)
73 Transfer from cash reserves $ 5,439.18 $ 22,301.13
74 Total after transfer from cash reserves S -




2021 5 Year Plan

A B C D E F G H
1
2 | Year1: 2022 Recorders/Playback A/C Unit
3 Qty: Description: Mfg.: Part #: Cost Each: Tax Each: | X Qty: Total:
4 1 2 Camera PTZ System for Cities Z-Systems See Quote $11,628.00 | § 872.00 1 S 12,500.00
5 2 Digital Recorders for Shorewood Data Video N34V S 1,150.00 | S - 2 S 2,300.00
6 2 Camera Mount Wireless Mics Sony UWP-D26 S 79999 | § 60.00 2 S 1,719.98
7 Total: | § 16,519.98
8
9 | Year 2: 2023 Studio Upgrade
10| Qty: Description: Mfg.: Part #: Cost Each: | Tax Each: | X Qty: Total:
11 1 2 Camera PTZ System for Studio Z-Systems See Quote $11,628.00 | § 872.00 1 S 12,500.00
12 1 Website Update Dream Weaver Custom S 5,000.00 | $ 375.00 1 S 5,375.00
13 Total | $ 17,875.00
14
15| Year 3: 2024 Playback Upgrade
16| Qty: Description: Mfg.: Part #: Cost Each: | Tax Each: | X Qty: Total:
17 1 Cablecast PROVOD TRMS CBL-SVR450-VOD-10 | S 8,800.00 | S 660.00 1 S 9,460.00
18 2 Cablecast Video Servers TRMS CBL-VIOLITE-600 S 7,995.00 | $ 599.63 2 S 17,189.26
19 Total | $ 26,649.26
20
21| Year 4: 2025 LAN/Laptop Upgrade
22 | Qty: Description: Mfg.: Part #: Cost Each: | Tax Each: | X Qty: Total:
23 3 Replacement Laptops Dell Latitude 3520 S 819.00 | $ 6142 3 S 2,641.26
24 1 Replacement LAN Server Dell PowerEdge R640 Server] S 5,449.00 | S 408.68 1 S 5,857.68
25 1 Installation & Configuration Brad Peterson Custom $1,200 S 90.00 1 S 1,290.00
26 Total | § 9,788.94
27
28 | Year 5 2026 Production Van Upgrade
29 | Qty: Description: Mfg.: Part #: Cost Each: | Tax Each: | X Qty: Total:
30 1 2 Camera PTZ System for Van Z-Systems See Quote $11,628.00 | S 872.00 1 S 12,500.00
31 2 Replace Old HD Cameras Panasonic HC-X1 S 3,197.99 | § 239.85 2 S 6,875.68
32 Total | $ 19,375.68

w
w
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AEM Financial Solutions™ August 17, 2021

ACCOUNTANT'S COMPILATION REPORT

Honorable Mayor and City Council
City of Independence
Independence, Minnesota

Management is responsible for accompanying financial statements of the City of Independence, which comprise the
budget to actual statement of revenues and expenditures for the General and enterprise funds as of June 30, 2021 in
accordance with accounting principles generally accepted in the United States of America. We have performed a
compilation engagement in accordance with Statements on Standards for Accounting and Review Services promulgated
by the Accounting and Review Services Committee of the AICPA. We did not audit or review the financial statements nor
were we required to perform any procedures to verify the accuracy or completeness of the information provided by
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these
financial statements.

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures and the statement of
cash flows were included in the financial statements, they might influence the user’s conclusions about the City’s financial
position, results of operations, and cash flows. Accordingly, the financial statements are not designed for those who are
not informed about such matters.

Sincerely,

AEM FINANCIAL SOLUTIONS, LLC

5201 Eden Avenue, Suite 250
Edina, MN 55436 2
952.715.3070 | Fax 852.835.3261
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AEM Financial Solutions™ August 17, 2021

Honorable Mayor and City Council

City of Independence

Independence, Minnesota

Dear Honorable Mayor and City Council:

We have reconciled all bank accounts through June 30, 2021 and reviewed activity in all funds. The following is a
summary of our observations. All information presented is unaudited.

Cash and Investments

The City’s cash and investment balances are as follows:

Increase/

06/30/2021 12/31/2020 (Decrease)
Checking $ 18,734 $ 336,255 $ (317,521)
Investments (at Market Value) 3,905,149 4,967,172 (1,062,023)
Total Cash and Investments $ 3,923,883 $ 5,303,427 $ (1,379,544)

Increase/

Investment Type 06/30/2021 12/31/2020 (Decrease)
Checking $ 18,734 $ 336,255 $ (317,521)
Money Market 2,377,758 3,233,457 (855,699)
Savings 1,328,033 1,534,357 (206,324)
Negotiable CDs 199,358 199,358 -
Total Investments $ 3,923,883 $ 5303427 $  (1,379,544)

5201 Eden Avenue, Suite 250
Edina, MN 55436 3
952.715.3070 | Fax 852.835.3261
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Current short-term rates being offered by financial institutions are very low as evidenced by the table of U.S. Treasury
rates below. The U.S. Treasury rates provide a benchmark perspective for rate of return.

Treasury Yields

Date 1 mo 3 mo 6 mo lyr 2yr 3yr 5yr 7yr 10 yr
12/31/2015 0.14 0.16 0.49 0.65 1.06 131 1.76 2.09 2.27
12/31/2016 0.44 0.51 0.62 0.85 1.20 1.47 1.93 2.25 2.45
12/31/2017 1.28 1.39 1.53 1.76 1.89 1.98 2.20 2.33 2.40
12/31/2018 2.44 2.45 2.56 2.63 2.48 2.46 2.51 2.59 2.69
03/29/2019 2.43 2.40 2.44 2.40 2.27 2.21 2.23 2.31 241
06/28/2019 2.18 2.12 2.09 1.92 1.75 1.71 1.76 1.87 2.00
09/30/2019 1.91 1.88 1.83 1.75 1.63 1.56 1.55 1.62 1.68
12/31/2019 1.48 1.55 1.60 1.59 1.58 1.62 1.69 1.83 1.92
03/31/2020 0.05 0.11 0.15 0.17 0.23 0.29 0.37 0.55 0.70
06/30/2020 0.13 0.16 0.18 0.16 0.16 0.18 0.29 0.49 0.66
09/30/2020 0.08 0.10 0.11 0.12 0.13 0.16 0.28 0.47 0.69
12/31/2020 0.08 0.09 0.09 0.10 0.13 0.17 0.36 0.65 0.93
03/31/2021 0.01 0.03 0.05 0.07 0.16 0.35 0.92 1.40 1.74
06/30/2021 0.05 0.05 0.06 0.07 0.25 0.46 0.87 1.21 1.45

Budget Summary

A more detailed analysis of funds is included as pages 6 and 7

Cash Balance Summary

A detailed view of department totals compared with budget is included as page 8.
Investment Summary

A detailed summary of current investments is included as page 9.

Enterprise Fund Summary

A detailed summary of enterprise fund financial results is included as page 11.
Revenue and Expenditures

A detail of revenues and expenditures is included.

* * * * %

This information is unaudited and is intended solely for the information and use of management and City Council and is
not intended and should not be used by anyone other than these specified parties.

If you have any questions or wish to discuss any of the items contained in this letter or the attachments, please feel free to
contact us at your convenience. We wish to thank you for the continued opportunity to be of service and for the courtesy
and cooperation extended to us by your staff.

Sincerely,

AEM FINANCIAL SOLUTIONS, LLC

People
+ Process.
(}ninf_{
Bevond e
5 \umbers



City of Independence, Minnesota
Statement of Revenues and Expenditures -
Budget and Actual -

General Fund (Unaudited)

For the Six Months Ended June 30 2021

Annual Budget YTD Budget YTD Actual Variance Percent of YTD

Budget
Received or
. Expended
= Revenues
Taxes 3,020,168 1,510,084 1,200,000 -310,084 795% ¥ @
Licenses and permits 190,070 95,035 135,531 40,496 1426% P @
Intergovernmental 16,000 8,000 37,359 29,359 467.0% P ©
Charges for services 41,150 20,575 11,656 -8,919 56.7%
Fines and forfeitures 47,740 23,870 17,115 -6,755 717% b
Miscellaneous revenue 11,000 5,500 1,537 -3,963 27.9% b
Total 3,326,128 1,663,064 1,403,198 -259,866 84.4%
= Expenditures
Legislative -23,610 -11,805 -8,495 3,310 720% P
Election -5,300 -2,650 0 2,650 0.0% 4P
City Clerk/finance -505,436 -252,718 -196,283 56,435 777% P
Legal services -43,830 -21,915 -15,261 6,654 69.6% 4?
Planning and zoning -34,930 -17,465 -15,831 1,634 90.6%
General government building -44.170 -22,085 -36,216 -14,131 164.0% Qb
Public safety -1,591,726 -795,863 -917,019 -121,156 115.2% b
Building inspector -120,197 -60,099 -60,865 -766 101.3%
Public works -734,739 -367,370 -328,240 39,129 893% 4
Solid waste -68,850 -34,425 -50,116 -15,691 145.6% b
Recreation/community -7,790 -3,895 0 3,895 0.0% @
Park maintenance -13,640 -6,820 -4,213 2,607 61.8% @
Insurance -2,710 -1,355 0 1,355 00% 4P
Total -3,196,928 -1,598,464 -1,632,538 -34,074 102.1%
= Other Financing Sources
(Uses)
Transfers Out -128,770 -64,385 -182,923 -118,538 284.1% b
Total -128,770 -64,385 -182,923 -118,538 284.1% b
Total 430 215 -412,263 -412,478 -191750.2%




Explanation of Items Percentage Received/Expended Less than 80% or
Greater than 120% and $ Variance Greater than $10,000.

Number Comment
A

@

®@ ® ® © ©

70% advance was received in June with remaining settlements to be received in July and December.
More building permits were issued than anticipated due to new developments.

Received $34,515 for general crack sealing from the county.

Assessor's fees to be paid in 2nd half of the year.

Clean-up Day expenses of $10,460 were not budgeted for.

Transfers made to the Covid Relief Fund to replenish the cash deficit.



City of Independence, Minnesota
Unaudited Cash Balances by Fund
June 30 2020, December 31 2020, and June 30 2021

PY Quarter PY Ending Quarter Ending YTD Change YTD %

. Balance Balance Balance Change
General 1,348,985 1,581,727 1,219,528 -362,198 30 @
Water Resource Department 26,052 71,497 20,296 -51,201 -252 @
Covid Relief Fund 0 7,631 108,306 100,675 93 ®
Lawful Gambling Fund 0 6,721 7,617 896 12
2006A GO Capital Improvement 68,478 70,950 70,964 15 0
Bonds
Drake Drive Road Improvement 11,670 11,706 11,709 2 0
2007 Equipment Certificate 37,624 37,741 37,749 8 0
2015A G.O. Bond 33,653 189,965 29,965 -160,000 -534 ®
2020A G.O. Bond 0 52,428 -41,009 -93,437 228 ®
Building Capital 105,440 105,770 105,469 -301 0
Road Capital Improvement 313 13,044 13,047 3 0
Equipment Capital Improvement -10,421 27,655 61,412 33,758 5 ®
Administrative Capital 83,232 83,510 83,528 17 0
Park 84,543 102,015 107,607 5,592 5
2015 Street Improvement 36,816 36,931 36,939 8 0
2020 Street Improvement 3,766,182 362,094 302,114 -59,980 20 @
City Hall Remodel -14,936 2,357,535 1,556,703 -800,832 -51
City Projects Agency Fund 26,100 774 25,766 24,992 97
Sewer 34,670 183,733 166,173 -17,560 -11
City Projects 1,500 0 0 0
Total 5,639,901 5,303,427 3,923,883 -1,379,543 -35
Explanation of ltems Percentage Received/Expended Less than 80%
or Greater than 120% and $ Variance Greater than $25,000.

Number Comment

V'S

® The decrease is an expected result from the excess of expenditures over revenues which is the typical cash flow pattern of the City.

Additional detail can be obtained in the Statement of Revenues and Expenditures.

Decrease due to paying 1st half of member operating assessment and CIP to Pioneer-Sarah Creek.

Federal Covid Funds have been fully utilized in 2020, the increase is due to the transfer from the general fund for expenses in 2021.
2015 bond principal and interest was paid in 1st quarter.

2020 bond principal and interest was paid in 1st quarter.

Increase due to transfers from the general fund.

Q ® © ® ©® ®

2020 Street Improvement payment made in 1st quarter.

®

Payments made to Ro